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In a time of growing threats 
to global press freedom, 
reliable information is more 
important than ever — yet 
the barriers to accessing it 
are increasing.
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Disinformation was named 
as the number one risk to 
the global population by the 
World Economic Forum in 
2024. Generative AI has the 
potential to be revolutionary, 
but it can also create the perfect 
conditions to rapidly spread 
rumours, conspiracies and lies. 

There is an urgent need for 
citizens, journalists and news 
organisations to be adequately 
prepared for this new world we 
live in. We must create a thriving 
environment where trust in news 
can be regained. 

News and media literacy is absent or 
insufficient within many countries' 
education systems. Journalists from 
underrepresented communities 
face more barriers to start and 
advance their careers. News 
organisations struggle to thrive 
amidst economic and political 
pressures.

In 2023/24, we responded to these 
challenges by expanding our 
proven programmes, as well as 
finding new ways to engage young 
people with news, elevate 
marginalised voices and support 
independent journalism.
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In this critical year for democracy,  
there are two billion people in more  
than 50 countries voting in elections. 

Over 80% will be exposed to false and 
misleading information online. The challenge is 
enormous, but I remain hopeful.

The creation and spread of disinformation is 
accelerating. Manipulation of information is not 
a new phenomenon, nor is technological 
disruption, but the speed at which the two are 
developing together poses a greater risk than 
ever before. A key aspect of Freedom of 
Expression is the right receive and impart 
information and ideas without interference. If 
people are led to make decisions based on 
unreliable information, then that fundamental 
human right is undermined. Fact-checking after 
people have been exposed to deepfakes and 
other fabricated content isn’t enough; we must 
build up societal awareness and competence so 
that people are more resilient in the moment.

Last year, we reached over 17,000 people, 
including equipping 12,500 young people with 
the skills to recognise quality, accurate news. 
We supported talented people from 
backgrounds underrepresented in journalism to 
become professionals in the industry. 

Journalism is a cornerstone of 
democracy and justice. 

The essential role the press plays in shaping 
the political agenda has rarely been more 
striking than in this year of elections. Almost 
a third of these elections are taking place 
under the auspices of undemocratic regimes, 
many of which actively stifle the media.

A free press is central to true democratic 
participation. It provides citizens with the 
information they need to make their voices 
heard. It creates a channel of communication for 
individuals to share their beliefs and opinions 
and for them to be fact-checked. Journalism 
also plays a vital role in justice. Far more than 
a fair hearing in court, justice is about a social 
commitment to equality. As the renowned 
lawyer and social advocate Bryan Stevenson 
says, “The opposite of poverty is not wealth. 
The opposite of poverty is justice.”  

We helped build resilience within independent 
media to enable reliable journalism and engage 
wider audiences. We built knowledge about 
what great journalism looks like, because while 
it’s crucial for audiences to know they shouldn’t 
trust everything they see, it’s just as important 
that the next generation know what they can 
trust. 

It gives me hope to read our groundbreaking 
collaborative research proving the link between 
news literacy and increased civic engagement in 
9–11 year olds. It gives me hope to see the 
16 and 17 year olds we’ve worked with in the UK 
over the last two years voting for the very first 
time, better prepared and more resilient to 
misinformation on social media. Looking ahead, 
I’m excited about our plans to extend our news 
literacy work across the UK and wider Europe, as 
well as supporting more talented journalists and 
news organisations to continue their vital work 
helping us navigate the world’s biggest issues.

I want to thank our funders, donors, partners 
and volunteers who make our work possible, the 
brilliant Guardian Foundation team for their 
dedication and expertise, and our Board of 
Trustees for their guidance and engagement.

In the face of growing polarisation and 
tribalism, concern about the health of the news 
media is growing. Journalists in many countries 
are raising the alarm about attacks on media 
independence and broadcaster impartiality.

That is why I am so proud to lead the committed 
board of trustees; Nina Blackwell, Tom Laing-
Baker, Mélody Patry, Randeep Ramesh, 
Russell Scott, Raquel Vázquez Llorente, 
and Gary Younge. We stand alongside the 
Foundation’s wonderful staff — led by our 
brilliant Executive director, Kelly Walls 
— in working to ensure as many people as 
possible have access to reliable information 
from a diverse range of sources, reinforcing 
their ability to hold power to account.

Welcome

from our 
Executive 
director,
Kelly Walls

Our team

Kelly Walls (Executive director)

Mohamed Abdi

Emma Aitken

Max Cobain

Our board

Keith Magee (Chair)

Nina Blackwell

Mélody Patry

Tom Laing-Baker

Randeep Ramesh

Russell Scott

Raquel Vázquez Llorente

Gary Younge

from our Chair 
of trustees,
Reverend 
Professor
Keith Magee

Misoon El-Gomati

Amran Farah

Angela Green

Paul Guille

Rosa Handscomb

Margaret Holborn

Sorcha Hughes 

Esmat Jeraj

Emma Jones

James Marshall

Philippa Mole

Elli Narewska

Joshua Olakanpo

Charlie Shepherd

Mena Sultan
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Create more 
connections with 

independent media 
around the world

Our purpose is to promote global press  
freedom and access to liberal journalism

Our vision is a world where people have access to 
reliable information, from a diverse range of sources, 
strengthening their ability to hold power to account

To reach our goals, we must:

Ensure all our 
interactions have 
a lasting impact

Reach more 
people from 

underrepresented 
backgrounds

Expand our media 
literacy programmes, 

equipping young 
people with the skills 
to identify and tackle 

unreliable information

Work more closely 
with regions, 

communities and 
organisations where 

needs are greatest

Be innovative in our 
methods, ensuring 

our programmes are 
developed with and 

facilitated by the people 
who engage with us

News & media
literacy

Enhancing people’s 
ability to evaluate 

news critically 

Voice &
agency
Facilitating 

opportunities for 
inclusion in media

Media viability
Fostering the capacity 

of liberal media to 
engage people with 

fact-based journalism

Our approach

Our goals

Our mission
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Our impact  
at a glance

Research found that our NewsWise 
programme is increasing children’s 
resilience to fake news1. It also 
indicated that children with a better 
understanding of the news are more 
likely to follow current issues and 
engage with their community. 

Cultivating media literacy 
skills for the next generation

We opened up the 
Guardian News and Media 
Archive to over  

500
people in 2023/24 
by sharing records, 
hosting tours and 
welcoming researchers 
and journalists.

Championing more diverse voices 
and perspectives in the media

Winners of our political 
opinion writing 
competition reached nearly 

80,000
people with articles on 
issues that matter to them.

We supported

24
independent journalism projects 
in places where press freedom is 
under threat. Their content has 
engaged thousands of people with 
relevant, reliable information.  

Key terms

Types of information 
and fake news

Partial
Some of the information 
may be true but some 
is inaccurate.

Rumour
Information based on gossip 
or hearsay (something
someone has said), usually 
with elements of truth 
and untruth.

Hoax
Another word for an event 
or story that is designed 
to deceive humorously 
or maliciously.

Unproven
There is not enough 
information to tell whether
the story is trustworthy.

Disinformation
Deliberately and knowingly 
spreading information that 
is not true in order to cause 
a certain reaction.

Misinformation
Unintentionally spreading 
false information or a 
rumour without realising 
the information is not true.

Deepfake
A clip that uses a form of 
artificial intelligence called 
deep learning to make 
images of fake events, 
often of people saying 
things that they never 
actually said.

Manipulated picture
A photograph that has been 
altered or distorted (changed). 

Date

Recognised news outlets

Headline relatingto content

Detailed captions

Statistics if relevant

Vocabulary that indicates facts

URL that matchesthe news organisation
Photograph(s) relating 

to the story and taken at the time
Byline 

(reporter's name)
Quotations from people 

involved in the story
Different perspectives

Accurate spelling, punctuation andgrammar

Fake or for realWhat to look for

Our Media Literacy Ambassador 
pilot programme showed that 
peer learning was an effective 
tool to build news literacy skills. 
Young Ambassadors taught 
their peers to spot online mis- 
and disinformation while also 
gaining confidence in their 
own leadership potential. 

“These resources have not 
only opened up the world 
to the children. They have 
helped them realise they 
are important and have a 
place in our world with a 
voice that should be heard.”
Teacher taking part in NewsWise

We empowered over

200 
young people to develop 
their journalistic skills 
and gain experience.

12,900+
young people

67,711
resources downloaded

Significantly more students 
could identify fake news 
after taking part

1 Harrison, T., Polizzi, G., McLoughlin, S. (2024) NewsWise in Primary Education: News Literacy and Civic Engagement.  
The Jubilee Centre. Available at: www.jubileecentre.ac.uk/project/news-literacy-and-civic-engagement [accessed 22/08/2024].

976
teachers

220+
schools

A network of people
more resilient to mis- and disinformation.
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   M
y route to university was 
never going to be simple. 
While my friends were fl icking 
through university brochures 
and choosing  Ucas options, 
I was signing chemotherapy 
consent forms in the  teenage 
 cancer  unit at   Addenbrooke’s  hospital and throwing up in its weirdly tropical island -themed bathrooms. Even before then, my severe chronic illness made attending traditional university unthinkable – until the pandemic happened.

 In 2020, for the fi rst time, it  became possible to attend a  bricks-and- mortar university online.       Accommodations that disabled students had been requesting for years , such as lecture recordings and software that  would allow  them to take exams from home,  were slotted into place so that students could learn  remotely.  Suddenly, friends at university were having the kind of experience that would have enabled me to join them. But since the “end” of the pandemic, online learning has withered away .     
              Organisations that represent disabled students have made it clear that continued online provision is crucial, with many students requesting the same.                    “As a disabled student, I have found remote learning – although challenging at times – easier than the 

A
s the supreme court heard 
arguments relating to the 6 January 
riot and Donald Trump sat in a 
criminal court in Manhattan, 
cinemas across  the US have been 
showing scenes from an imagined 
world after the end of democracy. 
The movie   Civil War , written and directed by Alex Garland, depicts a confl ict-ridden US in which rebel forces battle to overthrow the government. As a thought experiment, this would be a lot more fun in a year in which a man with  91  felony charges wasn’t standing for his second term as president. As it is, the fi lm  is under some pressure to say something meaningful about where we are now.Civil War does have things to say : about how war is bad, and violence corrupts . It’s a gripping ride  that, depending on your view, is either shrewdly non-partisan    (the  New York Times )       or a provocation to liberals  (the  Hollywood Reporter ). Meanwhile, in court this week, prospective jurors in the former president’s hush money trial were warned to keep details of themselves confi dential, to preserve against the possibility of juror intimidation – the kind of deep background detail in which the fi lm has no interest.Instead, we jump  to an unspecifi ed near-future in which the US president  has seized an illegal third term and disbanded the FBI. Two factions across three states have popped up to secede from the US, a coalition between Texas and California fi ghting under a two-star fl ag and calling themselves the Western Front, and, separately and with perfect on-brand randomness, Florida, doing its own thing.    

The problem  in this scenario  is this: where are the president’s supporters and what are they doing? The movie has no thoughts. There’s no explanation of who the president is  or what happened to the popular movement that elected him. Instead, the story focuses on a band of plucky photojournalists    as they battle to get from New York to  document the fall of DC. In this studiously apolitical setup, we hear references to the “Portland Maoists” and the “Antifa massacre”   . The intention of these scatter gun political references, is, I suspect to make a point about the incoherence of war, or rather, the irrelevance of politics to those suff ering at the sharp end. That’s not how it lands.              And here, in real life, is Trump, charged with falsifying business documents with an intention to violate election laws. Held up against the events that suggested the fi lm in the fi rst place, Civil War has about it a vibe of the guy who doesn’t vote because “they’re all as bad as each other”.  The timing matters, and the blandness of the fi lm’s politics  makes it feel less like a cautionary tale and more like a piece of fantasy unanchored from history. Coming home on Tuesday and turning on the news to hear about Trump nodding off  in court, I fl ashed to the under-imagined world of the fi lm and thought : nah, couldn’t happen here.

Rosie 
Anfi logoff 

challenges I would have to deal with if I had to attend on -campus teaching   ,”   said    one student in a report  from the  Disabled    Students’ Commission  .      Similarly, in  a survey of    326    disabled students  by  Disabled Students UK  ,  84.5%  said the option of online learning post-pandemic  would benefi t them.   And a     nalysis carried out  by  The Offi  ce for Students           found the achievement gap  between disabled and non-disabled students    narrowed  during the period of pandemic-induced online learning .
Of course, there’s no one-size -fi ts -all solution.  But for those who would benefi t from online programmes, the rewards are clear. The fl exibility of online learning is especially important for students , like me,  whose symptoms wax and wane, making the ability to study and take exams when able to perform best essential.                               For disabled people, going to university  almost  halves    the disability job gap   – the diff erence in employment levels between disabled and non-disabled people  . With  recent fi ndings  by the  Institute    for Fiscal Studies  showing disabled people now make up  nearly half  of the country’s  most deprived working-age adults , surely this is an urgent issue to confront. 

Arguments that online programmes aren’t 
equivalent to traditional courses fall fl at, given the disinclination of universities to refund  students forced online during the pandemic    . If online teaching was good enough then, why isn’t it good enough now, for the people who would benefi t most?

I’m not saying the experience of studying online during the  peak of Covid-19 was wholly positive; many students struggled.                   O nline university can’t off er the social benefi ts of a traditional experience, but if online learning  were widely available, students could choose what  was  best for them.
 The Open University , home to the UK’s  largest  disabled student population, while pioneering accessibility, cannot serve everyone. It doesn’t off er every course, and frankly, it shouldn’t be expected to. Disabled students deserve choice, like all students.  To politicians and pundits, I’m an economic burden, despite being desperate to study and repeatedly denied access. Years after my friends have graduated, I watch as they go on to jobs and PhDs  while I struggle to even get a foot in the door , my request to study remotely refused by university after university.

I don’t know if I’ll be able to go to university anytime soon . But until I can, the system is failing me, and everyone like me. And as disability rates rise, more people than ever are being left behind. Not many of the issues I face as a disabled person are easily solvable, but this one is. 

ILLUSTRATION: ELEANOR SHAKESPEARE

A learning path 
opened up 
during Covid. 
Don’t close it

The US shown 
in Civil War is 
not as alarming  
as the real one 

Opinion


Rosie Anfi logoff 
is the winner 
of the 2024 
Hugo Young 
Award (19-25 
age category) 
recognising 
young talent in 
political opinion 
writing. The full 
version of her 
winning entry 
appears online

Emma 
Brockes

“Having lost my dad 
to alcoholism in 2022, 
the issue is a personal 
as well as political 
one, which makes 
it so gratifying that 
my piece resonated 
with the judges."
Georgia Mealings, 
Runner up

Supporting at-risk 
independent media to 
continue their work and 
engage audiences with 
fact-based journalism

We enabled 

161+ 
media professionals to 
strengthen their work.
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The rise of misleading and false 
information continues to outpace the 
ability to counter it. This impacts the 
general public’s trust and the way 
they form opinions on major global 
matters like conflict, climate and 
elections.
Our team of media and educational experts 
have worked with over 180,000 young 
people over the past two decades. 

Through school workshops, teacher training and 
resources we’re equipping young people with the 
skills to recognise quality, accurate news. We’ve 
supported research on our programmes and piloted 
new schemes, adapting our teaching in the face 
of disruptive technology and societal change.

NewsWise
NewsWise is our UNESCO-awarded cross-curricular 
news literacy programme for 7–11-year-olds. 
Through interactive workshops, teacher training, 
immersive resources and more, it generates 
curiosity and critical engagement with news, 
equipping primary-aged children with the skills and 
knowledge to make sense of the modern world. 

Research: the lasting impact 
of news literacy
The NewsWise programme is an effective tool that 
has implications beyond the education system.

Research funded by the Nuffield Foundation, in 
partnership with NewsWise, the University of 
Birmingham, the University of Liverpool and 
the National Literacy Trust revealed a strong 
correlation between news literacy and civic 
engagement amongst 9–11-year-olds. This provides 
direction for future news literacy programmes 
to motivate children to become active and informed 
members of their communities.

News and  
media literacy 

Key NewsWise research findings

News literacy has the potential to influence society 
more broadly — for example by increasing the 
likelihood that young people will vote; engage 
in local, national and international issues; and 
become more involved in their communities.

Increasing the reach of 
NewsWise to younger pupils
By the age of seven, children are likely to be 
online, and increasingly use social media 
platforms independently, leaving them vulnerable 
to harmful and misleading circulating media. 
We’ve seen increasing demand from teachers 
to expand NewsWise to a younger age range, 
as they witness this firsthand. In response, 
in 2023/24 we piloted workshops and lessons 
with younger children. From summer 2024, 
NewsWise is available for 7–11-year-olds.

Beyond schools
While the school environment represents a 
significant part of a young person’s life, it doesn’t 
capture all opportunities to reach them. We 
know that young people are heavily influenced 
by their home and community environments, so 
we’ve continued to innovate beyond schools. 

Fewer than half 
of children 
knew how to spot 
fake news before 
NewsWise

There is a clear positive 
relationship between  
news literacy and civic  
engagement among NewsWise 
participants. One can be 
used to predict the other.

Pupils showed clear 

long term 
improvement
in detecting fake news 
after completing the 
NewsWise programme
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This year we ran a pilot project in the West Midlands, 
introducing our family workshops into community 
settings such as libraries, community centres and 
holiday clubs. Afterwards, parents reported feeling 
more confident not only to help their children 
identify fake news, but to spot it themselves. 

98% of parents felt very or 
quite confident in helping their 
children spot fake news

Responding to increasing global 
conflict in an era of fake news
The news can be particularly distressing and 
confusing for young people, and helping them 
navigate these feelings is a tricky task that falls 
on teachers and parents. As well as training to 
identify fake news, NewsWise has always included 
content on wellbeing and difficult news topics; 
this has been particularly crucial in recent years. 

We’ve hosted additional webinars for teachers 
on ‘Talking about the news and supporting 
children’s wellbeing’, and have made our wellbeing 
resources readily available on our website.

Behind the Headlines
Young people today are digital natives and, more 
than any generation before them, live much of 
their lives through mobile technology. Their 
exposure to online mis and disinformation is 
growing exponentially whilst engagement and 
trust in mainstream news media is declining. 

For over 20 years, our award-winning Behind the 
Headlines programme has supported those in 
secondary school and beyond, empowering them 
to understand, critically analyse, engage with 
and participate in the media. The programme 
draws from a wealth of experience and benefits 
from a highly qualified team of educators.

Peer to peer learning: does it work?
In our innovative pilot project that started in 
January 2023 in the Midlands, Greater Manchester 
and South and West Yorkshire, 14–18-year-olds 
have been trained as Media Literacy Ambassadors, 
co-designing lessons that enhance media 
literacy skills in their schools and colleges. 

The scale of the problem: 
disinformation
Research shows: 

 
 

This is a problem for democracy. A citizenry 
that lacks basic news literacy skills may be 
less capable of making informed decisions 
and more vulnerable to manipulation. Often 
the most socio-economically disadvantaged 
fare worst, leaving them underserved.2

Over

80% 
of people online 
have been exposed 
to fake news.

Nearly

9 in 10
admit to believing that fake 
news was real, at least once.

2 Sean Simpson (2019). Fake News: A Global Epidemic Vast Majority (86%) of 
Online Global Citizens Have Been Exposed to it. Ipsos www.ipsos.com/en-
us/news-polls/cigi-fake-news-global-epidemic [accessed 22/08/2024]. 11The Guardian Foundation impact report | 2023/24
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Our experts train a group of young 
Media Literacy Ambassadors and 
teachers in their schools. They 
follow this up with a virtual 
reflection session so that students 
can evaluate their work, and provide 
vital input that helps shape how 
the programme design evolves. 

The newly trained Ambassadors  
co-deliver media literacy workshops 
to at least three classes in their school 
or college. They cover topics like bias, 
rumour, clickbait, manipulation of 
images, truth and trustworthiness.

Students across the school gain media 
literacy skills from people that they know, 
who are close to them in age. They have 
a more in-depth understanding of how 
the news is made, and what trustworthy 
information looks like, helping them to 
access quality sources of information and 
become well-informed, engaged citizens.

Explained: our peer learning pilot

2. 3.1.

Ambassadors have since continued to develop 
resources and ideas to support news and media 
literacy where they are — they’ve independently 
trained new Ambassadors, hosted workshops, led 
assemblies and created corridor displays, videos 
and blogs. In 23/24, we trained 722 Ambassadors 
who went on to teach 3,413 students. 

Having received feedback on the 
programme, we are now seeking funding 
to develop it and expand our reach.

A classroom in the newsroom
Throughout 2023/24, we have welcomed 2,299 young 
people to our London Education Centre, where 
they produce news in real time. Participating in a 
workshop offers practical, contextual learning that 
goes beyond what can be achieved in schools.

“I would say this is, probably in 
my 15 years of teaching, the 
most positive thing I have seen 
in terms of student impact."
Teacher

Evaluation published in June 2024 by the National 
Literacy Trust has shown that the Media Literacy 
Ambassador pilot programme improves media 
literacy skills in young people, setting them up 
for a more informed future.3 The peer-to-peer 
model promotes greater reach in schools, boosting 
engagement and learning, and has a positive impact 
on Ambassadors' transferable skills, particularly 
presentation, teamwork and leadership.

“The fact the workshop is happening 
in a real news organisation […] 
made it so impactful. A lot of  
young people get news on apps  
and social media on their phones 
and don't have an understanding 
of the wider nature of news.  
The workshop made everything 
much more real for them."
Teacher
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use of an archive 
photograph of a 
construction worker 
in 1960s London, 
taken by Jane Bown, 
brought it to more 
than 185,000 readers.

Our collection contributed to obituaries 
for prominent figures, including former MP 
Glenda Jackson, journalist John Vidal, and 
theatre school founder Anna Scher. 

The Guardian News 
and Media Archive
Archives enrich our understanding of our past 
through objects, documents and imagery. 
They help us to understand organisational, 
collective or individual identities; why decisions 
were made, who made them and how they 
influenced our contemporary world. 

Since 2002, The Guardian News and Media 
Archive collections have been preserving and 
sharing Guardian and Observer history. We hold 
original correspondence, diaries, notebooks, 
cartoons, oral history recordings and photographs 
stretching back more than 200 years, and 
are still collecting new records today.

Increase in demand for Archive access

3 National Literacy Trust (2024). Evaluation of Behind the Headlines  
Media Literacy Ambassador project: Executive Summary. The Guardian 
Foundation Available at: theguardianfoundation.org/assets/files/behind-the-
headlines-mla-evaluation-summary-2024.pdf [accessed 22/08/2024].

External demand for 
our Archive collection is 
increasing as we make 
the collections more 
available and diverse. 

The majority of researchers are UK-based, but this 
year we have also noted users in Western Australia, 
Singapore, the Czech Republic and New Zealand. 
We loaned 11 original cartoons from our archive 
to the Pompidou Centre in Paris for a four-month 
exhibition of the work of British newspaper cartoonist 
and writer Posy Simmonds. The exhibition was 
designed in close collaboration with the artist, 
and helped to cement her reputation in a sector 
where women have often been overlooked.

Historic imagery used in 
Guardian journalism 
Our Archive team digitises historic imagery from the 
collection, making it available to Guardian journalists 
for use in articles that have a global audience — the 

In this year alone the team have made 

2,500 
further images available for use.

Supporting research and archiving

This year we welcomed 

62
Archive research visits.

Our collection is available to a wide variety 
of researchers, including family historians, 
academics and artists, who may also make use 
of our reading room in Kings Place, London. 

As a reflection of our values, we provide Archive access 
to those wanting to gain experience in the industry. 
In the past year, we hosted 19 volunteers for week-
long work experience placements. These volunteers 
were instrumental in helping us to preserve and 
open up records in our Archive, particularly our large 
photographic and cartoon collections. We are one 
of very few London repositories currently offering 
one-off placements for people without previous 
experience, opening up the media archiving sector 
to people who may not have had access previously.
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three additional places specifically for aspiring 
Black journalists, a unique offering in the UK. The 
expansion is funded by the Scott Trust as part of its 
response to independent research into the Guardian’s 
historical connections to transatlantic slavery.

A Reuters Institute study found that Black 
journalists make up only 0.2% of the workforce, 
while they constitute 3.7% of the UK population.4 
Our aim is that by offering these places and 
working with universities across the country, 
we can reach more people from minority 
communities and disadvantaged backgrounds 
to increase diversity in news and media. 

A central tenet of good journalism is 
the inclusion of diverse perspectives, 
from a range of sources, to reduce 
bias and tell a balanced story. When 
communities are excluded from 
participating in the creation of 
media, they can be misrepresented, 
stereotyped, or their stories forgotten 
entirely. This can lead to a breakdown 
of trust in the media, and cause 
people to turn to less reliable sources 
of information, leaving whole groups 
more vulnerable to misinformation 
and the more malicious disinformation.
While many in the news and media industry 
recognise that more inclusive and representative 
news organisations create better journalism 
and engage wider audiences, the industry is 
still not reflective of society as a whole. The 
Guardian Foundation is committed to removing 
the barriers to entry to journalism for those 
from underrepresented backgrounds. 

That’s why we’re working hard to facilitate 
opportunities for inclusion in the media.

Scott Trust Bursary
The primary aim of the Scott Trust Bursary is to 
assist students who face financial difficulty in 
attaining the qualifications needed to pursue a career 
in journalism, in particular those from a lower socio-
economic background, Black, Asian and minority 
ethnic backgrounds, LGBTQ+ and those with a 
disability. The bursary covers MA tuition fees, living 
expenses and paid work placements at the Guardian. 

We partnered with Birmingham City, Leeds Trinity 
and Manchester Metropolitan Universities to 
expand the Bursary in September 2023, offering 

Voice and 
agency

4 Neil Thurman, Alessio Cornia, and Jessica Kunert (2016). Journalists in the UK. Reuters Institute for the study of Journalism.  
Available at: reutersinstitute.politics.ox.ac.uk/sites/default/files/research/files/Journalists%2520in%2520the%2520UK.pdf [accessed 22/08/2024].

Alumni making waves
Scott Trust Bursary alumni continue to make a 
positive impact on the media industry. All those 
who completed the scheme in 2023 have started 
careers in journalism. Safi Bugel started a new 
job at Tate Magazine as Editorial Assistant and 
Sammy Gecsoyler and Mabel Banfield-Nwachi 
continue to work on the Guardian’s news desk.
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In June 2023, our team interviewed Rachel Keenan for a place 
on the Scott Trust Bursary scheme. Rachel explained why 
she wanted to write about her hometown in rural northeast 
Scotland in the context of an industry that often fails to prioritise 
voices from regional and marginalised communities.

“I grew up in rural northeast Scotland. Lots 
happened, but, no matter how important, I 
never read about it in the newspaper. There was 
nobody to tell our stories; we were left behind. 
The news should represent everyone, and I felt 
I could use my skillset to make this happen.”

Rachel was awarded a place on the 2023/24 
scheme and, during her work experience 
placement with the Guardian, was able to write 
the piece, which included interviews, powerful 
photography, and a moving portrait of the 
impact that the climate crisis has had on her 
hometown. Her perspective gives a voice to rural 
and forgotten communities around the UK.

“I am grateful for the opportunity to share this 
personal story, particularly in a prestigious 
newspaper like the Guardian. It has opened 
up a conversation along the northeast coast 
of Scotland about the impact climate change 
could have now and in years to come.

How it feels to watch my home 
town disappear into the sea

When a community 
feels they have been 
forgotten they should 
be able to turn to 
journalists they trust 
to not just tell their 
story but understand 
the issues they are 
facing first hand.”

“

Case study

“The feedback from people in my hometown 
was extremely positive, they were relieved 
to finally be listened to. This community 
has been shouting about coastal erosion 
for years but without a platform or any 
power, they were easy to ignore."

Morgan Ofori, a 2023 recipient, won the Football 
Writers’ Association (FWA) Unheard Voices Award 
for a piece he wrote on club ownership in the 
Observer. He received a cash prize, six book titles by 
football writers shortlisted by the association and 
an award at the FWA Footballer of the Year dinner. 
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Famous users get more leeway on 
TikTok, internal messages show

 Hibaq Farah
Dan Milmo

  TikTok has given special status to 

certain high -profi le accounts, with 

moderators in Europe encouraged to 

be more lenient with content posted 

by people  including Russell Brand , 

according to internal messages seen 

by the Guardian.
The demand to be less stringent 

has also been underlined in  meetings 

with moderators, the Guardian has 

been told.
Documents  suggest  staff  at the viral 

video app have created a  hierarchy 

of users, with certain individuals or 

groups assigned internal tags that 

 allow them more leeway. Certain 

seemingly important accounts have 

been given internal tags,  which don’t 

seem to appear on other accounts . 

seen internal communications that 

 are likely to raise fresh questions .

According to the messages, mod-

erators responsible for policing 

thousands of posts a day across 

Europe, the Middle East and Africa 

have been asked to follow what 

appears to be informal advice when it 

comes to top creators, seemingly set-

ting aside TikTok’s offi  cial guidelines.

The Guardian has been told the 

 top creator  tag does not appear in 

 Opus, a massive portal  compris ing 

an offi  cial set of guidelines that are 

supposed to be followed by TikTok 

moderators. Instead,  it appears to be 

used by advis ers       in internal chats to 

describe certain users.

According to the internal com-

munications seen by the Guardian, 

moderators have been told to treat 

accounts  that carry those tags more 

leniently than those of other users.  

 Tags that point to an elevated 

 status  include “ super  account”, 

“ super  account  super  account”, “Top 

PGC” and “top creator”.    

   It is understood that  “top  creator” 

is used as an umbrella term for these 

designations, although in some 

instances it is also  employed as a user-

level tag for an individual account.

One TikTok staff  member told the 

Guardian: “No  one understands what 

a super account is, but we are told to 

be extra cautious.”
TikTok insist ed this  was not com-

pany policy. It said it  was inaccurate 

to say that staff   had been asked to be 

less stringent with certain accounts. 

It  said its guidelines are applied to 

everyone who uses the app. 

The Guardian has been investi-

gating TikTok amid ongoing concern 

about how it moderates its  more than 

 1 billion users  worldwide , and has 

   In one message sent by an  adviser 

to a group of more than 70   moderators  

under the heading that included the 

words  “ top  creators ”, the advice was 

to be “more lenient” in what was 

described as “edge cases”.   

   A TikTok staff  member said: “I 

understand it to mean that if you 

 consider a video to be an edge case 

then you are urged to not apply pol-

icies if it’s a top creator.”

TikTok  said it did not recognise the 

term “edge case”.  But the Guardian 

understands     it refers to videos that 

are considered on the borderline of 

fl outing TikTok’s guidelines.  It also 

appears in the software that runs 

the offi  cial content appeals system, 

which is called Rock.

Accounts with  special desig-

nations include  one created by  Brand, 

the actor and comedian  facing  claims 

of sexual misconduct. Others include 

those of Manchester United, the pop 

star Sam Smith and the YouTuber 

 Ethan Payne.  There is no suggestion 

that the individuals are aware of the 

tags applied to them.

The request to moderators appears 

to challenge TikTok’s own guidelines, 

which  say its rules should apply to 

 “everyone and everything”  on 

their platform.
Some of the designations, and 

 requests to be more lenient, have 

left one staff  member confused. The 

 employee told the Guardian: “How 

can you do that about something you 

haven’t properly defi ned?”

 In one case seen by the Guard-

ian, the  super  account  designation 

is defi ned as a label for popular celeb-

rities.  In another, a  super account  

‘If you consider a 
video to be an edge 
case, you are urged 

to not apply policies 

if it’s a top creator’

Anonymous TikTok 

staff  member

News

TikTok
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is listed among  a sub heading of 
 “special labels ”; another label is 
“institutional account ”.

It is understood that Tik Tok insists 
such terms are not used by the   trust 
and  safety teams  and it is  inaccurate 
to report otherwise. From the exam-
ples seen by the Guardian, not all 
public- fi gure accounts were given 
 super  account  status.  

   Brand’s account carries the title 
“ super  account  super  account ”, 
an apparently  rarely used desig-
nation, the Guardian understands. 
 Smith  also  has  this user level , while 
Payne, a member of  the  Sidemen   You-
Tube group  who is better known as 
 Behzinga , has the  super  account  
 designation, as does the  TV presenter  
 Michael Barrymore .  

   Another tag that appears in 
accounts is “ high  infl uence  creator” 
with a warning that reads “moder-
ate carefully to avoid inaccuracies”. 

  Another member of the Sidemen , 
KSI , has a high infl uence creator 
tag on his account , as does the Tik-
Tok Jesus account,  which has   8 
million followers .

The BBC TikTok account does 
not  have any similar tags, nor 
does the England football team’s 
TikTok account.

In one  instance seen by the 

Guardian, moderators  were praised 
for not over moderating  top  creator 
cases. In another , an advis er on 
the platform has told moderators 
to spend more time  moderating 
 videos for top accounts  in order to 
avoid errors.

The advice given  in relation to top 
creators appears to contradict wider 
internal guidance on moderating, 
which places an emphasis on speedy 
decision -making. A TikTok staff 
member said of the internal labels: 
“It is like an extra  level of protection.”

A TikTok spokesperson said: 
“These allegations about  TikTok’s 
policies are wrong or based on 
misunderstandings, while  the 
Guardian has not given us enough 
information about their other claims 
to investigate. Our  community  guide-
lines apply equally to all content 
on TikTok.”

 Recently, TikTok moderators also 
referred to an internal tool called 
 Lighthouse  , which stores information 
about users. The tool is accessible on 
an internal website hosted by  ByteD-
ance ,  TikTok’s owner .

The user information that was 
accessible to moderators included 
 device type, for example  whether  a 
user had an iPhone, and what model, 
and information on the video. Mod-
erators needed extra permissions to 
go beyond this. The Guardian was 
told that  moderators were told in 
a training session that Lighthouse 
had access to the device ID and that 
 was how the platform  could ban a 
device to prevent users making a 
new account.

TikTok also allows the promo-
tion of a portal operated by the 
 misogynist infl uencer Andrew Tate , 
whose presence or promotion  is 
banned on the platform under an 
internal list marked “promotion of 
hateful ideology”.

Tate’s  Hustler’s University  is noted 
as an associated organisation on 
this list, but  the  Real World Portal , 
which off ers  lessons and mentoring 
in “ how to make money online  ” and 
is being advertised on the  platform, 
is permitted a presence  despite 
the  controversy around its owner, 
according to internal communic-
ations seen by the Guardian.

The internal communication  
advises moderators  not to tag the 
portal with “promotion of hateful ide-
ology ” for people advertising it  unless 
there is a presence of Andrew Tate.

 The British far-right  figure 
Tommy Robinson is also banned 
from the platform under the “hate-
ful  ideology” list and should not be 
appearing  at all ; despite this, there 
appear  to be several videos  featur-
ing Robinson on  TikTok.

Last year, a  Forbes investigation  
found that TikTok employed a two-
tiered moderation system that  gave 
preferential treatment to infl uencers, 
celebrities and other VIPs, according 
to l eaked audio recordings of internal 
TikTok meetings from  2021 .

 It found that one employee on the 
 trust  and safety team  told moder-
ators: “We don’t want to treat these 
users as, um, like any other accounts. 
There’s a bit more leniency, I’d say .”

TikTok community guidelines 
are clear, however, that content 
moderation rules should be applied 
consistently. This year, the global 
head of product policy at TikTok said: 
“The guidelines apply to everyone 
and everything on our platform.”          
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lead to an account being taken down 
or not being shown on the For You 
 page.  

TikTok insisted this was not offi  -
cial company policy.  A spokes person 
said: “These allegations about Tik-
Tok’s policies are wrong or based on 
misunderstandings.”

TikTok’s community guidelines 
state : “ Our approach to content mod-
eration uses the same criteria, no 
matter who creates it. ” 

The Guardian has been inves-
tigating for months how TikTok 
moderates its app .  The Chinese-
owned app has more than  a billion 
users worldwide and has become an 
infl uential platform across multiple 
fi elds from politics to   gen Z  news con-
sumption and culture. 

It is the fastest growing source of 
news in the UK, and in the US about a 
third of adults aged 18 to 29 say they 
 regularly get news  on TikTok.

The Guardian discovered that 
teams of moderators responsible 
for policing thousands  of posts a 
day, mostly from  Europe, the Middle 
East and Africa, were being advised 
to  give preferential treatment to 
some creators and accounts, seem-
ingly departing from TikTok’s offi  cial 
guidelines.

 The reason cited for exempting 
Amazon was set out in exchanges 
 sent on Lark, TikTok’s internal mes-
saging system.  

They appear to have made clear the 
importance of Amazon as the plat-
form’s highest-paying advertising 
spender, and a desire for the platform 
to protect that relationship.

The message about Amazon was 
sent by a team leader, who is a point 
of contact for moderators and respon-
sible for managing a team of  them.

The message was sent in a chat 
 that also had a site leader present, a 
senior staff  member  who is respon-
sible for overseeing the entire site. 

 The Guardian has seen no evidence 
to suggest  these messages were later 
retracted by senior members of staff .

 Further internal communications 
seen by the Guardian indicated  there 
are several other unnamed compa-
nies  on a protected list. 

It has been alleged  that the pres-
ence of  these companies  on  the list 
has led to some moderators being 
generally wary of tagging other major 
corporate accounts, or companies of 
a similar size, for fear of not following 
unoffi  cial internal guidance.

This message was fl agged to a 
group of  dozens of  moderators, team 
leaders and site managers. The pur-
pose of the group is to disseminate 
policy updates and spread infor-
mation on moderating to moderators, 
who are responsible for  “policing ” 
TikTok across Europe.  

A TikTok staff  member said: “The 
message is saying do not moderate 
Amazon accounts, and then there is 
a list of Amazon accounts.”  

Internal messages seen by the 
Guardian suggest  the instruction  was 
sent following instances in which  a 
“wrong decision” was taken on 
 videos from these Amazon accounts.  

The Amazon accounts that mod-
erators  were told  not to ban or tag 
include the official accounts for 
 Amazon’s Prime  Video service, 
which has 418.2m likes and regularly 
posts clips from fi lms, interviews 
with celebrities, and trailers. Other 

Moderators advised to 
avoid fl agging issues 
with Amazon accounts 
to protect relationship

accounts include those for  Ama-
zon Music,  its Twitch video game 
streaming service and the Audible 
audiobook  service.

The Amazon-controlled accounts 
also include  the official TikTok 
account for the fi lm database IMDb, 
which has  more than 45m likes . There 
are  about 60 accounts in total.

A TikTok spokesperson said: 
“These allegations about Tik-
Tok’s policies are wrong or based 
on  misunderstandings, while  the 
Guardian has not given us enough 
information about their other claims 
to investigate. Our  community  guide-
lines apply equally to all content on 
TikTok.”

The policies that moderators 
look at to understand what videos 
are in violation of TikTok policies 
are  set out in a massive portal  called 
 Opus . This is a comprehensive set of 
 rules that holds the platform ’s pol-
icy frameworks and operational 
guidelines  and is used internally by 
moderators to understand what vid-
eos to  tag   as possibly being in breach 
of these  policies.

The policy catalogue, only view-
able internally, has  guidelines 
for short videos on topics such as  
“ promotion of tobacco ”,  “ high 
 risk  dangerous  driving ”,  “ sus-
pected  underaged  user ”,  “negative 
stereot ype of a protected group ”,  
“violent fi ghting in a news or fi c-
tional setting/ violent fi ghting in a 
professional setting ”,   and  “danger-
ous  misinformation”. 

            An advertising industry source  
said: “Giving preferential treatment 
to large-spending clients in social 
media is often discussed between 
platforms and the ad industry. And 
it is pretty much expected.” 

The source added: “Big-spending 
advertisers will want any concern 
with their content expedited to 
human moderators quickly.”

 Imran Ahmed , the chief  executive 
of  the Center for Countering Digi-
tal Hate campaign group, said that 
 privileging the speech of certain 
users over  others was “fundamen-
tally unfair ”. 

He said he believed that “the way 
these platforms selectively enforce 
their rules undermines public dis-
course by giving an unfair advantage 
to some over others .

“It seems these decisions have 
been taken behind closed doors with 
no oversight or transparency – which 
allows abuses of power and can lead 
to decisions taken against the public 
interest,” he added.

              Amazon is consistently the biggest 
spender on digital advertising in the 
US, with an outlay of $1.4bn (£1.1bn) 
in 2022, according to the market intel-
ligence fi rm Sensor Tower.

                        TikTok community guidelines 
say that  governments,  politicians 
and  news  accounts  are subject to 
diff erent  enforcement to align with   
a com mitment to human rights and 
 freedom of expression, though  the 
guidelines say : “ We treat their con-
tent just like any other account and 
remove any violations. ” 

     It is not noted in TikTok’s commu-
nity guidelines whether companies  
and those in fi nancial partnerships 
with the platform  are to be exempted 
from  them. 

However, all advertisers on Tik-
Tok are required to comply with  its 
 terms of  service,  community  guide-
lines  and all of  its policies.▲ An Amazon warehouse in Swansea. The e-commerce fi rm is consistently 

the bigg est spender on digital advertising in the US PHOTOGRAPH: BEN BIR�HALL/PA

60
Approximate number of accounts 

related to Amazon that moderators 

were advised not to ban or tag

$1.4bn
Amazon’s US digital advertising 

spend in 2022, according to Sensor 

Tower, a market intelligence fi rm

� Continued  from page 1

Previous Bursary recipient Hibaq Farah returned to 
the Guardian after completing the scheme. She led 
an investigation into moderation on TikTok, utilising 
expertise gained in her Bursary-supported MA 
dissertation on Gen Z and social media. In January 
2024 she became an Editor at the New York Times.
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Media Makers
We supported four interns to gain valuable 
experience in the media industry through 
6-month work placements at Cafeyn, an 
international subscriptions company. 

Media Makers intern, Maysoon Sheikh said “during 
my time as a Media Maker, I’ve learnt how to 
track user engagement and report useful insights 
to my team. I’ve learnt how to adapt journalism 
for social media formats like Instagram, writing 
headlines that grab readers’ attention. The 
Guardian Foundation and Cafeyn have given me a 
very beneficial learning experience that’s shown 
me the inner workings of the media industry.”

The programme concluded in December 2023 
and we are now seeking new partners and 
funding for further internships. Could you help? 
Email us: info@theguardianfoundation.org

Winners of the 2024 
Hugo Young Award
The Guardian Foundation’s Hugo Young Award is 
a political opinion writing competition celebrating 
new voices and fresh perspectives in the UK, 
helping to secure the future of quality, independent 
journalism. We invite those aged 16–25 from a state 
school background to submit a short political opinion 
piece on a subject of their choice, particularly 
encouraging entries from underrepresented groups. 
This year, we received a record number of entries. 

19–25 age category winner: accessing 
higher education in the UK as a 
prospective student with a disability
In April, Rosie Anfilogoff was announced as the 
winner of the 2024 Hugo Young Award (19–25 
category). Rosie’s winning piece, Higher education 
was easily accessible to disabled people during Covid. 
Why are we being shut out now?, focused on the issues 
people with disabilities currently face in higher 

University visits

We visited students at 
their place of study and 
had in-depth conversations 
about the Bursary with 
over 100 potential 
applicants. We learnt 
some of the most common 
concerns and barriers to 
applying to the Bursary.

Digital content

We updated application 
guidance on our website 
and partnered with Journo 
Resources, a non-profit 
dedicated to diversifying 
the media industry, 
to reach new, larger 
audiences. We also reached 
over 30,000 people with 
social media advertising. 

Events

We partnered with the 
Tate Modern to host a 
free after-hours private 
viewing of ‘A World in 
Common: Contemporary 
African Photography’, 
an exhibition that 
addressed how art and 
media have been used to 
reimagine Africa’s diverse 
cultures and historical 
narratives. This was an 
opportunity to engage 
with potential applicants 
in a relaxed setting.

Can you help us go further and reach more people? Email us info@theguardianfoundation.org

Reaching future journalists
We are continually striving to expand our 
reach to attract a diverse range of applicants 
to the Scott Trust Bursary from underserved 
and underrepresented communities, and 
to make information about the application 
process as accessible as possible.

How did we spread the word?
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education in the UK, in particular after the reduction 
of online learning post-pandemic. She powerfully 
linked a national issue to her own experience of 
struggling to find suitable university courses that 
would provide reasonable adjustments, offering a 
vital perspective that is rarely seen in the media.

16–18 age category winner: access 
to dental care in the UK
Beth Riding won the younger age category award 
with her piece, I’m 17 and haven’t seen a dentist 
for four years. This is life in England’s NHS dental 
deserts, an exploration of inequality of access 
to dental care in rural southwest England, and 
the deepening class division this perpetuates.

Masterclasses for aspiring 
young journalists
As part of the Hugo Young Award, we offered 
free masterclasses led by freelance journalist 
Erica Buist in the lead-up to the submission 
deadline. One of the judges from each age category 
also shared tips on how to write a winning 
piece and what they will be looking for.

We aimed to instill confidence in the 65 young people 
who attended to use their voice and agency to craft 
important pieces of writing, and to support them 
with valuable guidance from industry professionals. 

“The award has allowed me to 
explore my passion for writing, 
giving me the opportunity to craft 
an article on a topic I feel strongly 
about — health inequalities within 
dentistry. Having witnessed a 
decline in NHS dentists in my 
home county of Cornwall, I hope 
my piece will shine a light on just 
how extensive the crisis is, allowing 
others to see, and hopefully want 
to change, the way that oral health 
is managed across the UK.”
Beth, winner of the Hugo Young Award 
2024 (16–18 age category)

“I’m honoured to have been 
selected for this award and 
so grateful to The Guardian 
Foundation for this opportunity. 
While the failure of higher 
education to adequately 
accommodate disabled 
students is something I face 
personally, the issue is so much 
bigger than me, and I hope 
my piece can bring attention 
to the unnecessary exclusion 
many students experience.” 
Rosie, winner of the Hugo Young 
Award 2024 (19–25 age category)

Hugo Young award: Rosie (on screen) making her acceptance speech

Hugo Young award: Winner Beth Riding accepting her awardHugo Young award: Polly Toynbee presenting the award

17The Guardian Foundation impact report | 2023/24

https://www.theguardian.com/commentisfree/2024/apr/17/dentist-england-nhs-dental-desert-young-people#:~:text=This%20is%20life%20in%20England's%20NHS%20dental%20deserts,-This%20article%20is&text=When%20I%20was%2012,my%20braces%20could%20be%20fitted.
https://www.theguardian.com/commentisfree/2024/apr/17/dentist-england-nhs-dental-desert-young-people#:~:text=This%20is%20life%20in%20England's%20NHS%20dental%20deserts,-This%20article%20is&text=When%20I%20was%2012,my%20braces%20could%20be%20fitted.
https://www.theguardian.com/commentisfree/2024/apr/17/dentist-england-nhs-dental-desert-young-people#:~:text=This%20is%20life%20in%20England's%20NHS%20dental%20deserts,-This%20article%20is&text=When%20I%20was%2012,my%20braces%20could%20be%20fitted.


Quality journalism needs resources 
and freedom to thrive. It needs to be 
resilient to threats to press freedom, 
the pace of digital evolution and crises 
like pandemics and conflict — all 
while remaining financially viable.
In places where press freedom is under threat, we’re 
working to support organisations and journalists 
to carry on operating, with mentoring, knowledge 
sharing and financial support, ensuring they can 
keep people informed and inspired in their area. 

Especially important is supporting experienced, 
passionate and talented journalists to develop 
the acumen necessary to establish innovative 
independent media organisations. While these 
journalism leaders may have the knowledge and 
ability to produce excellent content, they may lack 
some of the skills and experience to manage an 
organisation, develop revenue models and coordinate 
teams in challenging social and economic contexts. 

Incubator for independent 
media in Turkey 
 
 
 
 
 

The Guardian Foundation has been working 
with a local partner NewsLabTurkey to provide 
opportunities for Turkish media professionals 
and organisations. They are supported to develop 
new journalism projects with mini-grants, 
training and resources in a four-year Incubator 
for Independent Media programme. In 2023/24, 
we expanded our reach to ten towns in Turkey 
where we had not given support previously.

Explained: the 
challenge in Turkey
90% of the media is currently under 
government control (RSF, 2024)
With most of the media under government 
control and journalists facing prosecution 
and censorship, independent journalism that 
offers alternative perspectives is urgently in 
need of support and resources in Turkey. 

Media 
viability

“Tiny pockets of independent 
journalism are trying their best 
to carry on with free, unbiased 
reporting and commentary 
[...] press freedom is still being 
suffocated by government 
censorship, lawsuits and 
criminal investigations.” 
Murat, Journalist in Turkey

To date, 

77 people 
have taken part in our 
Incubator programme.

Knowledge exchange week 
Every year as part of the Incubator programme, 
Turkish media professionals with a range of 
backgrounds and experience come to London for 
a week of workshops and knowledge-sharing. 
Professionals from the Guardian, Financial Times, 
Doncopolitan, Bristol Cable, Tortoise Media and 
other media organisations also attend the week, 
creating a collaborative and hopeful atmosphere. 

The exchange of ideas over the week gives 
attendees a chance to reflect on the needs and 
future opportunities for their newsrooms, and 
to further the sustainability and resilience of 
independent media organisations in Turkey.
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“Before The Guardian 
Foundation's knowledge 
exchange week in 
London, I must admit 
I was a bit anxious. As 
a journalist publishing 
a local magazine in a 
small town in Turkey, 
I wondered whether 
I could really benefit 
from the experiences 
of the Guardian, a 
well-established 
media organisation 
that operates on 
an international 
scale,” said Okar after 
attending the week.

However, Baha was 
inspired to trial new 
ways of engaging with 
loyal readers of his 

Transforming local 
media through 
reader engagement
Baha Okar, the owner of an 
independent local magazine in 
Seferihisar in western Turkey, 
took part in our knowledge 
exchange week.  

Media based on a community, making 
people’s voices heard, remains the 
most effective tool for bringing 
about positive change. So this is the 
port to which we have set sail — and 
my visit to the Guardian made me 
feel we will eventually get there."

“

Case study

locally relevant issues 
such as agriculture and 
climate activism. His 
session on community 
journalism also inspired 
him to think about how 
his community can 
support his content, 
and how they can 
collaborate on producing 
stories together. 

magazine, Seferi Keçi, 
after learning that 
the Guardian still 
generates two-thirds 
of its total revenue 
from its readers: 

“[the Guardian] has 
established a lively and 
interactive relationship 
with its readers and 
doesn’t hesitate to ask 
them to contribute 
to its independent 
journalism. Why can’t 
Seferi Keçi, a local 
news organisation 
that has direct 
relationships with its 
readers, do this?”

When Baha returned to 
Turkey, he organised 
events focused on 

He has also spoken 
about alternative 
business models at 
a network for local 
journalists from 
across Turkey. The 
interest he received 
meant he was able 
to share his own 
learnings even 
further and support 
other media.

Influencing and educating 
with digital content
Another element of the Incubator programme is 
NewsLabTurkey’s online educational content, 
including a research hub dedicated to conducting 
research on the future of journalism. 

This provides an open space for much needed 
discussions, research and commentary on Turkey’s 
media environment. Their research is already 
having an impact on media education in Turkey: 
four research reports produced by the Research 
Hub have been added to university curricula.

The programme's 
educational content 
reaches, on average,  
1 million people annually. 
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Mentoring in a conflict zone

 

We continue to support the Kyiv Independent as they 
navigate the ongoing challenges and consequences 
of war in Ukraine. After establishing themselves just 
a few months before the full-scale invasion, they 
responded quickly to survive the sudden changes. 

An ongoing partnership has been established 
between Kyiv Independent and Guardian editors, 
to exchange best practices, discuss shared 
challenges and gain advice on different working 
approaches to strengthen the young newsroom.

By encouraging agile support with involvement 
from journalists and media managers responsible 
for reader revenues at all levels, not just at the top, 
we helped foster lasting connections that have made 
a difference. The Kyiv Independent said that they 
have generated more supporter revenue as a result, 
that they were able to avoid pitfalls and improve 
the management of their newsroom more broadly.

We are now seeking funding to expand this model 
to other organisations facing similar challenges.

journalists from the 
Kyiv Independent have 
received mentoring from 
staff across the Guardian.

Regional academy 
The Incubator’s regional academy ensures that 
journalists outside of Turkey’s urban centres,  
where communities are often underserved by  
news providers, have access to the training they  
need to thrive. Topics are grounded in running  
a sustainable digital news operation, including 
podcast production, revenue models, video 
journalism and newsroom management.  
84% of participants said their skills had improved 
after taking part, and they told us how valuable 
making connections to other journalists was. 

Long term impact
A central part of the Incubator is the mini-grants 
and support offered to around 24 participants 
each year. Over the last four years, we’ve seen 
these projects grow, engage audiences in new 
ways and secure the future of their independent 
journalism with new funding and revenue.

One participant, Munzur Press, started covering local 
stories about health, education and climate change 
around Turkey in 2020. Their challenges included 
consistent funding and staff retention, which 
they hoped to address through the programme. 
The support they received gave them the time 
and training to trial different funding models and 
secure further grants. They have since launched 
podcasts in Turkish, Kurdish and Zazaki.

Zazaki News was started from scratch during their 
participation in the Incubator. It aims to provide 
native language content to Zazaki speakers and 
increase visibility of the language. Taking part 
in the programme allowed them to establish the 
digital skills to start a website and social media 
accounts to reach their audiences. They now receive 
weekly contributions from four reporters and gain 
income through advertising and grants. A recent 
grant has enabled them to hire a full-time reporter. 
Their next goal is to diversify their content to 
include podcasts and video and to open an office.

7
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Financial 
summary

Unrestricted 
funds

Restricted 
funds

Total for 
2023/24

Total for 
2022/23

Income £1,166,790 £750,436 £1,917,226 £1,420,716

Expenditure (£1,043,020) (£781,233) (£1,824,253) (£1,305,029)

Funds movement £123,770 (£30,797) £92,973 £115,687

Total funds  
brought forward £216,986 £233,907 £450,893 £335,206

Total funds  
carried forward £340,756 £203,110 £543,866 £450,893

2023/24 2022/23

Debtors £73,904 £68,490

Cash at bank and in hand £576,116 £448,117

Gross assets £650,020 £516,607

Creditors: amount falling due within one year (£106,154) (£65,714)

Net assets £543,866 £450,893

Please refer to our annual report and financial statements for more detail.

Balance sheet

Financial activities
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Our volunteers, friends and funders 
help us make a difference to the 
media literacy of children and young 
people, empower underrepresented 
and aspiring journalists, and support 
media organisations working in 
difficult contexts. We could not 
do our work without them.

Thank you to our funders
We rely on the generosity of our funders to 
continue our world-leading programmes. We 
are immensely grateful for their support.

The Scott Trust

Bregal Investments LLP

Department for Science, Innovation and Technology

George Cadbury Fund

Golden Acre Foods

Lankelly Chase

Nuffield Foundation

Ofcom

SIDA

Stichting Benevolentia

And to all the individuals who have 
made a donation in 2023/24.

Thank you to our partners
The Guardian

Cafeyn

National Literacy Trust

NewsLabTurkey

Oliver Wyman LLC

PSHE Association

University of Birmingham

University of Liverpool

And to all individuals who supported us with 
their expertise free of charge in 2023/24.

Your 
support

Donate
Donations help us to grow 
our work, like expanding 
our support to more media 
organisations producing 
independent journalism 
in countries where press 

Support us

freedom is under threat. Scan the QR code 
to make a one-off or regular donation.

Volunteering 
We are always looking for journalists and other 
media professionals to support our programmes.  
Email info@theguardianfoundation.org  
to find out more. 
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Our purpose is to promote global press 
freedom and access to liberal journalism.
By engaging with audiences and educators, in schools 
and communities, our media literacy work tackles 
disinformation, enhancing people’s ability to critically 
evaluate news. Through training, mentorship, bursaries 
and career guidance, we facilitate opportunities for people 
from underrepresented backgrounds to use their voice 
and agency and be included in the media. By collaborating 
with fellow journalists and news organisations operating 
in areas that challenge their viability, we foster their 
capacity to engage people with fact-based journalism.

Contact us
The Guardian Foundation, Kings Place, 90 York Way, London, N1 9GU
Email: info@theguardianfoundation.org
X: @gdn_foundation
LinkedIn: The Guardian Foundation
Facebook: @TheGuardianFoundationUK
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